2009 Programming Review — Records & Recognition
(7 entries received)

Strengths
e Helps to keep great record for future projects and important papers

e Success system

¢ Information on how to keep records for chapters
e Success

e Chapter scrapbook

e Recognition

e Record keeping

Weakness or things that could be improved

¢ Often overlooked and then the next year we are trying to remember what we did last year

e Success-it is underutilized as a chapter management tool.

e More communication to chapter on how we can get success points and for what types of activities

e Itis at times difficult to try and submit a LPM for this area; difficult to determine hours for this area
e People don’t like paperwork — emphasis on how quick it is an how important it is

Evaluations (#7-9)

Explanation and reason for year-end evaluation

Better explanation and prep for the entry; clearer instructions and guidelines
Offer a training on this; it is overwhelming to new leaders

More communication from state organization, through the districts

Have not done because of the time consuming process to complete

Make it an online format for submission — where it takes less time

It’s daunting to those who don’t like writing

Better feedback — require comments

Recommendations

e Perhaps a “cookie cutter” method of record keeping/filing

e An electronic version

¢ Good idea to have a display of the chapter scrapbooks at conventions-can see what other chapters are
doing




