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Simple Smiles 

Anna Nichols 
763-300-2053 

cob@mnwt.org 
 

MNWT Calendar 
 

June 

• 22nd: MNWT Webinar 

July  

• 1st: Founders Day 

• 16th: Statewide Committee Meetings 

August 

• 21st – 27th: Kids Week  

September 

• 23rd – 25th: MNWT Fall State Convention 

October 

• 7th-8th: National Mid-Year Convention, 

Missouri 

• 26th: MNWT Webinar 

November 

• 19th: Statewide Committee Meetings 

January 

• 5th: ONTO Flower Order Forms Due 

• 27th – 28th: MNWT Winter State Convention 

February 

• 15th: March Planning Recommendations 

Due 

• 22th: MNWT Webinar 

March 

• 11th:  March Planning 

• 12th: Statewide Committee Meetings 

April 

• 30th Last Day of the MNWT Calendar Year 

May 

• 19th – 21st: MNWT Annual Convention 

June 

• 9th – 10th: 7th-8th: National Year-End 

Convention, Location TBD 
 

Please consult the MNWT official calendar at 

www.mnwt.org, under Events to ensure that other key 

dates are not missed. 
 

 

Table of Contents 
 

Page 1 

• Thank You 

• Calendar 

• Challenge 

Page 2 

• Our mission is leadership 

• Responding to toxic 

members 

• FAQ 

• Chapter Conflicts? 

Page 3 

• March Planning  

• Area Meetings 

• Statewide Committee’s 

Page 4 

• ONTO National Conventions 

• USWT Buckets of Sunshine 

• ONTO T-shirts 

Past President Challenge 
 

The Challenge:  

This is a fun one! Send me an email to share how you feel your 

year as chapter past president has gone. Did it get easier to 

let go as the year went on? Were there new ideas your 

President accomplished that you impressed you? Did you 

grow personally over the year? Anything you would like to 

share… You can find me at cob@mnwt.org. Being a Past 

President can be an adjustment for many. What we learn, 

when we step back and allow others to take charge may 

surprise up. I hope you enjoyed your journey. 
 

  

Welcome 
 

Hello Past Presidents,  
 

Thank you to the outstanding members who completed my 2nd Trimester Past President Challenge. As we enter 

3rd trimester, we begin a time of celebrations and potential new beginnings. Take time to celebrate your current 

Chapter President. Show appreciation and thanks for their accomplishments. There is no need to compare or 

complain, just support. Our unique skills and abilities are what make us great.  

    In Friendship, Anna 

mailto:cob@mnwt.org
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Supporting Your President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Mission is Leadership 
 

The mission statement of the Minnesota Women of Today is:  
 

The mission of the Minnesota Women of Today is to help women improve their own lives and the lives of the 

people in the communities around them. This organization shall be a place in which young women are 

actively encouraged to become involved and hold positions of leadership. The organization shall provide 

opportunities for all members:   
 

1. To contribute to their communities by raising funds for worthy causes and by providing services or 

education to benefit community members.  

2. To develop and to foster skills and talents related to becoming successful individuals, interacting 

well with other people, and becoming capable leaders.  

3. To develop friendships and to find personal support within the organization.   
 

Note that leadership is highlighted twice in our organization’s mission.  While not everyone joins the organization to 

become a leader, all members should be offered the opportunity and encouraged to develop those skills. One 

way we do this is though succession planning. When you take the time to look at your members and realize 

everyone is capable of growth and leadership opportunities and you work with them to help support their growth 

path, we all benefit.  
 

If you are struggling to fill positions there are three things to consider. First, can this position be simplified, merged 

with a different position, or eliminated? And in doing that would the support given to your local community 

change? Second, what are you doing to support leadership within your chapter? Does your chapter have a 

succession plan? What is preventing members from taking on President, Treasure, Secretary? How can you better 

rain and support members in feeling self-confident and empowered within a new position?   Third, Do you have a 

succession plan? If your answer is no, create one. Part one and two of the Succession Planning information is a 

great place to start. 
 

 

 

Responding to a Toxic Member 
 

We all have the potential to be “that” toxic member with 

out even knowing we are. Grace and kindness should 

always be extended, even when it is not returned. Why? 

When we offer support without publicly shaming 

someone, we give them the opportunity to reflect and 

reconnect without unnecessary baggage, guild, and 

humiliation.  
 

At a chapter meeting: Sit by them member. If they go off 

topic gently refocus them.  

 

An Email: Take it offline. Either do not respond or respond 

to only them. Do not make it personal focus on facts and 

events. 

 

A phone call: It is okay to say “I do not appreciate the 

way you are talking to me. We need to end this 

conversation and regroup when everyone is a little 

calmer.”  

 

As the Chairman of the Board, you do not govern your 

chapter. You support your President. Do not make 

assumptions or take over a situation, Talk with your 

President, offer to help, and follow their lead. 

 

 

 
 

FAQ 
 

Q: When might a conflict arise? 
 

Conflicts may occur when the personal or professional 

interests of a member are potentially at odds with the 

chapter’s best interests. Conflicts responded to poorly, 

often result in loss of the other members confidence in 

the chapter to support its general members and may 

damage the chapter’s reputation. 

 

Q: How do I handle conflict in the chapter? 
 

✓ Talk with the other person.  

✓ Focus on behavior and events, not on personalities.  

✓ Listen carefully.  

✓ Identify points of agreement and disagreement.  

✓ Prioritize the areas of conflict.  

✓ Develop a plan to work on each conflict.  

✓ Follow through on your plan. 

✓ Build on your success. 
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Statewide Committees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 “We shall never know all the good that a simple smile can do.”  

- Mother Teresa 

The MNWT Committees are for Everyone! 
 

Join me at our 3rd trimester Statewide Committee Meetings on March 12th. Registration starts at 9:30 am and the 

meetings begins at 10:00 am. The 3rd trimester location is north of the metro, at Hillcrest Family Restaurant (basement), 

1004 Shamrock Lane, Albany, MN 56307. You can RSVP to the COB, a committee chair, or just show up. There is no 

official sign up or registration fee. An RSVP helps us print enough materials. The day will start with the Membership 

Management Committee Meeting (60 minutes). Next will be the Marketing Committee Meeting (90 minutes). We will 

break for lunch. The restaurant is offering a brunch style buffet at the cost of $11 plus tax. Everyone is welcome to 

purchase the buffet. The final meeting of the day will be the Future Directions Committee (90 – 180 minutes). 

 

The best way to participate at a Statewide Committee meeting is to attend in person. Zoom links will be made 

available by request for those who cannot attend in person, BUT there is limited participation online. AND 

unfortunately, due to the size and style off meeting you may not always hear everything being shared online.  

March Planning 411 
 

Q: What is March Planning? 

March Planning is the yearly meeting where members come together to 

start the process of implementing organizational changes for the next 

year, and beyond. The meeting is open to all members of MNWT. All 

suggestions received through March Planning requests are considered at 

this time. Items discussed here are prioritized and moved to the 

appropriate statewide committees to begin the implementation process. 

If you are passionate about progress, make time for this meeting.  
 

Q: Who can submit March Planning Recommendations? 

All members of MNWT can submit a recommendation. Often times in 

groups, we discuss how things could be streamlined or updated. We 

become frustrated that our discussions lead down the wrong path. March 

Planning Recommendations is the Path. If you see a need, please submit 

a recommendation. All recommendations are Due no later than March 

1, 2023. https://www.emailmeform.com/builder/form/jfCf2uiM5fWb6xo9cZawm 
 

Q: Where/When/How Much is March Planning? 

With a new Executive Director comes new ideas and new locations. And 

trying new ideas is one of my favorite things to do! March Planning will be 

held at Hillcrest Family Restaurant (basement) 1004 Shamrock Lane, 

Albany, MN 56307on Saturday, March 11th. Registration will start at 9:30 

am and the meeting will begin at 10:00 am. A pizza Lunch will be 

provided. Early registration is due by March 1st and is $7. Late registration 

due by March 10th and is $15. Registration at the door is $20.   
 

HOTEL INFORMATION 

For members attending both March Planning and the Statewide 

Committee Meetings looking for a place to stay MNWT has a block of 

rooms available at Baymont by Wyndhan, 820 Shamrock Lane, Albany, 

MN 56307. Double Bed rooms are $109.65 plus tax for a Saturday, night 

stay. If you are looking to make a full weekend of it and staying Friday, the 

March 10th room rate is $96.90 plus tax. A continental breakfast is 

included. To reserve your room, contact the hotel at 320-200-9819 and ask 

for the MNWT block rate before Feb. 17 

 

Regional Meetings! 
 

Our Regional meetings are coming up 

soon. Please plan on joining your District 

Director.  

• President Jenise will be speaking.  

• An interactive membership training. 

• A fun activity planned by your District 

Director. 

• Food and mingling. 

• A 2023 – 2024 President Caucus will be 

held. 

• Ans more… 
 

Region 1 (Areas 1 & 2 (Districts 2, 3, 4, 5, 6)) 

• Saturday, March 25th 
  

Region 2 (Areas 3 & 4 (Districts 7, 8, 10)) 

• Saturday, April 1st  

 

 

  

 

https://www.emailmeform.com/builder/form/jfCf2uiM5fWb6xo9cZawm
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ONTO National 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

USWT  Buckets of Sunshine (BOS) 

 
At each USWT Convention, President Jenise presents a donation 

for the current USWT BOS project.  

 

As a state we collect items for the USWT Mid-Year BOS Project at 

Fall State and the USWT Year-End BOS Project at Annual.  

 

A New Leaf has three domestic violence shelters are spread out 

across the valley and over two counties (Maricopa county and 

Pinal county), with Autumn House located in central Mesa, Faith 

House located in Glendale, and CAAFA shelter located in 

Apache Junction. Though each shelter's structure is slightly 

different, all residents receive basic need items (such as hygiene 

and clothing), meals or weekly food boxes, case management, 

support and educational groups, advocacy, safety planning, 

and emotional support. Domestic violence shelters can also assist 

with transportation by van or provide bus passes to help residents 

get to work, attend job interviews, and give them access to other 

resources in the community. The shelters also refer to other A New 

Leaf programs, such as Workforce Services, the Dorothy B. 

Mitchell Counseling Center, DV Heart, and MesaCAN to give 

residents specialized support. Residents have the opportunity to 

stay in a shelter for up to 120 days to work on their self-determined 

goals with the support and knowledge of the amazing 

Advocates and Case Managers who empower them on their 

journey. 

 

As a State we are collecting Walmart and Amazon gift cards, plus 

cash donations. Checks can be made out to “MNWT” with “BOS” 

in the memo line and mailed to COB Anna by April 1st. Gift cards, 

cash, and checks can be brought to MNWT Annual convention 

and Given to COB, Anna. Expect photo opportunities with the 

outstanding donations from districts, chapters, and members. All 

donations taken will be with Anna as she flies to Arizona this June, 

for President Jenise to deliver to the National President. 

 

Thank You for All You Do! 

 

 

USWT Year-End Convention 
 

Date: Friday, June 9 &  

           Saturday, June 10, 2023 
 

Location: Tempe, Arizona  

                  I love Arizona!!! 
 

Cost: Full Registration $135,  

          Hotel $119 +tax per night 
 

How to Register: Registration forms 

and hotel information can be found 

on the USWT website: 

https://sites.google.com/view/uswt/

News-Events/USWT-Conventions 
 

What to Expect: Fabulous food, 

great company, a chance to meet 

members from many different states 

and share ideas, A celebration of 

2nd, and 3rd trimester, PLUS the 2022 – 

2023 year end recognition. AND this 

is where the election of the 2023 – 

2024 National President and Staff 

takes place! Events start Friday 

afternoon and run through Late 

Saturday evening. Those attending 

will have an opportunity to see the 

22-23 USWT President give her final 

speech and participate in a special 

party for all the Minnesota Delegates 

(that’s you).  

 

 

2022 – 2023 ONTO T-Shirts  
 

 

A limited number of President Jenise’s ONTO Shirts are available for purchase and will be 

for sale at the ONTO Table at Annual Convention this Spring. These fabulous shirts have 

President Jenise’s Logo on them and wearing them is a fun way to remember and 

celebrate this outstanding year as Minnesota Women of Today Members. 

 

A few places you can wear your shirt: 

❖ At National Convention in June 

❖ The beach 

❖ While shopping 

❖ As pajamas 

❖ When you go out for lunch or drinks with Jenise 

❖ A chapter meeting 

❖ Anywhere at any time! 

 

https://sites.google.com/view/uswt/News-Events/USWT-Conventions
https://sites.google.com/view/uswt/News-Events/USWT-Conventions

